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Creating a 
Successful International Consortium

Collaboration, n. two or more people working 
together to create or achieve the same thing;  
working with someone for a special purpose
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System Partners

Canadian Ice Service
MacDonald Dettwiler & Assoc

VTT

Research Partners

Univ. Bonn
Univ. Bremen

Univ. Stockholm

Operational Service 
Providers

C-CORE
Canadian Ice Service

Finnish Inst. of Marine Research
FR Res. Inst. for Exploitation of Sea 

Norwegian Meteorological Institute

Noetix
RADARSAT Int’l.

SE Meteorological/Hydrological Inst

Vexcel UK

Helsinki Univ of Tech.
British Antarctic Survey

Univ. Cambridge
Danish Met Inst.

Hatfield Consulting Services 
ISAC - CNR

SYKE

Vista

Canadian Ice Service

Det Norske Veritas

Int. Ice Patrol

End Users

Integrated Ice Mgmt Users

Northern Communities

Parks Canada

Hunter -Trapper Organ.

French Res. Inst. for Expl. of Sea

Govt. NL

Govt. AB Municipality of Wood Buffalo

Nor. Water & Energy Dir.

Swedish County Boards

Icelandic Nat’l. Energy Auth.

Natural Resources Canada

Finnish Maritime Admin.

Swedish Maritime Admin.

Finstaship

Environment Canada

Consorzio PNRA

Dept Fisheries & Oceans

European Env. Agency

Finnish Environment Institute

Geologic Servey of Canada Kemijoki Ltd.

LFULapland Regional Environment

Makivik Corporation 

NOAAH

Norwegian Coast Guard

OryxQuest Yacht Race

Shimshal Nature Trust

Volvo Ocean Race

Eumetsat Hyrdro-SAF

Regional Node Managers

Finnish Inst. of Marine Research, Finnish Ice Servi ce
Norwegian Meteorological Institute (met.no)

C-CORE

British Antarctic Survey

Service Strategy Group

Mary Simon (CA)
Joan Eamer (NO)

Pentti Malkki (FI) 

Expert Consultant Group

Hickling Arthurs Low 

ESYS
Grid-Arendal

Danish Tech Univ.
Finnish Marine Inst.

Norwegian Polar Institute

Prime Contractor

C-CORE
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71 partners from 13 
countries
Belgium, Canada, Denmark, 
France, Finland, Germany, 
Iceland, Italy, Norway, 
Sweden, Russia, UK, USA
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Regional Nodes Regional Nodes 

International CoordinationInternational Coordination
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*  Group Designated C or L is responsible for this deliverable

S = Signficant Input Expected    I = Input Expected

L= Lead*   C = Compile*
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