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Collaboration, n. two or more people working
together to create or achieve the same thing;
working with someone for a special purpose
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Service Strategy Group
Mary Simon (CA)
Joan Eamer (NO)

Prime Contractor

C-CORE

Pentti Malkki (FI)

Regional Node Managers

Finnish Inst. of Marine Research, Finnish Ice Servi  ce

Norwegian Meteorological Institute (met.no)
C-CORE
British Antarctic Survey

Expert Consultant Group

Hickling Arthurs Low

ESYS
Grid-Arendal

System Partners Research Partners

Operational Service

Danish Tech Univ.
Finnish Marine Inst.

Canadian Ice Service
MacDonald Dettwiler & Assoc
VTT
Univ. Bonn
Univ. Bremen
Univ. Cambridge
Univ. Stockholm

Helsinki Univ of Tech.

Providers

British Antarctic Survey
C-CORE
Canadian Ice Service
Danish Met Inst.
Finnish Inst. of Marine Research
FR Res. Inst. for Exploitation of Sea

71 partners from 13
countries

Belgium, Canada, Denmark,
France, Finland, Germany,
Iceland, Italy, Norway,

Sweden, Russia, UK, USA

Hatfield Consulting Services
ISAC - CNR
Norwegian Meteorological Institute
Norwegian Polar Institute

Noetix
RADARSAT Int'l.
SE Meteorological/Hydrological Inst
SYKE
Vexcel UK
Vista

End Users

Canadian Ice Service Consorzio PNRA

Dept Fisheries & Oceans Det Norske Veritas

European Env. Agency Eumetsat Hyrdro-SAF

Finnish Environment Institute Int. Ice Patrol
Geologic Servey of Canada Kemijoki Ltd.
Lapland Regional Environment LFU

Swedish Maritime Admin.  Northern Communities

Hunter -Trapper Organ.  Norwegian Coast Guard

French Res. Inst. for Expl. of Sea NOAAH

Govt. NL Integrated Ice Mgmt Users

Govt. AB Municipality of Wood Buffalo

OryxQuest Yacht Race Volvo Ocean Race

Icelandic Nat'l. Energy Auth.
Finstaship

Parks Canada

Nor. Water & Energy Dir.
Natural Resources Canada  Environment Canada
Swedish County Boards Shimshal Nature Trust

Finnish Maritime Admin. Makivik Corporation
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Handshake MOU Flexible Sub-

Joint Venture
MOA Alliance contract

Corporation

Formality
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Reward

Opportunity Financial  Reputation Financial & Corporation
Cost Reputation

Risk
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I/ n Sazaby Inc. (Japan)
( ) ) Pepsi ITT Sheraton
* | Bottled coffee Coffee served
beverages throughout hotel

Joint
ol venture

) * Dreyer's United
Premium Airlines
coffee in-flight
ice cream coffee
Westin
Hotels &
Resorts
Barnes & Noble Coffee served
In-store stores and throughout hotel

speaalty sales

Host Marriott Services Chapters (Canada)
Airport kiosks In-store stores
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POLAR VIEW

Regional Nodes

International Coordination
a2

h
M‘“‘ﬁ?

Program Manager

C-CORE
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DELIY

FERAEBLES RESFONSIBILITY

L-CORE
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SRS

B

GRID
Arendal

Hal

KEAT

LD

Doty

Foter
Johnzand
[nd=]4

Pater
swadbams

Bzl

Univ, of
Eionn

Uniw,

Lockholm,

wP1: Public Folicy Asalysis

Tazk 1.1: Policy Foundations Review - [C1]

Tazk 1.2: Global User Meeds Directory - (L]

Task 1.3: Key User Segment Profiles - [U2]

Tazk 1.4: Science Feview - [LI3]

Taszk 1.5 Core User Needs Dossier - [US]

WwP2: Etrategic Plan

Task 2.1: Strakegic Plan - [$1]

-

WP3I: Eervice Portfolic Definition and Development

Task 3.1 Eervice Prospectus - [83]

Tazk 3.2: Methods Compendium - [£2]

Task 3.5 Service Prospectus Appraizal - [U4]

Task 3.4: Service Partnership Protocal - [£4]

Taszk 3.5: Uzer Standards Handbook - [UG]

5.5.1 leebergs

N ol el L] L L

5.5.2 Ol dizcharge

555 Bealoe

5.5.4 Glacier and Enow cover

Taszk 3.6: Eervice Walidation Protocal - [C5]

Tazk 3.7: Service Lewel Agreements - [CT]

3.7.1 leebergs

L Lx] L

5.7.2 Qil discharge

S5 Bealce

5.7.4 Glacier and Enow cover

WP4: Eervice Delivery

Task 4.1: Eervice Partfolic Epecifications - [55]

4.1.1 lecbergs

4.1.2 Qil dizcharge

4.1.3 Fealoe

4.1.4 Glacier and Enow cover

Task 4.2: Service Delivery and Operations Reparts - [£6]

d.21 lcebhergs [ETIB & 331B]

a.2.2 0il discharge [ETOD & S50D]

4.2.3 Fea lce [ETEL & 38511

4.2.4 Glacier and Snow cover [3TGE & S6GE]

Tazk 4.5 Zervice Ltility Reports - [UT]

4.3.1 lecbergs

4.3.2 0il dizcharge

4.5.5 Sealce

4.5.4 Glacier and Enow cover

PS5 Portfolic Assessment

Task 5.1 Fervice Validation Reports - [C6]

Task 5.2: Core-User Group Excoutive Report - [US]

WPE: Sector Infrastractur: Analysiz

Tazk B.1: Data Fources Inventory - [C10]

Task B.2: Infrastruckure Eystems Analysis - [$10]

Task B.5: Operational Ecenarios - [C11]

Tazk £.4: Dats Needs and Availability Prospectus - [C12]

Task 6.5: Data Access Agreements - [211]

Task B.6: System Standards Guidelines - [£12]

WPT: Traising and Promotion

Task T.1: Training Plan - [515]

Task 7.2: Promation Plan - [C15]

Task 7.5 Training Package - [S16]

Tazk T.4: Promotion Package - [C13]

Tazk 1.5: Training Delivery - [45 REQUIRED, MO DOCUMENT]

Task 1.6: Promotion Delivery - [A% REGUIRED, NO DOCLUMEN

b bl Ll ] L

Lk L

e

bk

Task 1.7: Training Review - [C17]

Lol Ead Ea 1 ) Gl e

Tazk 1.8: Promotion Review - [C20]

WPE: Cost - Benefit Analysis

Task £.1: Cozt Bencfit Elements - Policy Analysiz - [C3] [C4]

Task £.2: Cost Benefit Elements - Portfalia Construction and Delivery - [S3] [C3]

Task 8.5: Cost Benefit Elements - Infraztructure Analysiz - [C13] [C14]

Task £.4: Cost Benefit Elements - Premation and Training - [C21] [C22]

Task £.5: Cost Bencfit Analysiz - [C2]

Ll Ll Ll Ll L

WPI: Project Masagement

Task 3.1: Praject Management

L= Lead* C = Compile*

S = Signficant Input Expected

* Group Designated C or L is res

| = Input Expected

ponsible for this deliverable
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